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A D M I N S

The operations console at a glance
What the admin console is for, how it is laid out, and the two rules that shape
every screen.

The operations console lives at tutorcat.ai/admin. It is for TutorCat staff running the invite-only
beta. You use it to issue invite codes, watch the platform's health and spend, read feedback, manage
accounts, and change platform settings.

It is a separate place from the product. It has its own sign-in, and a normal parent or student account
can never open it.

On a computer, the left sidebar holds every section. From top to bottom:

Two rules that shape every screen

Every change needs a written reason. Suspending an account, revoking an invite, changing a

setting, a price or the AI budget: each one asks why. The reason is written to the Audit log
before the change happens. If the audit entry cannot be written, the change does not happen.

1

Admins never see what children write. The console shows counts and account details only.
There is no screen that opens a student's messages, notes, photos or transcripts. See The
privacy boundary in this guide.

2

How the console is laid out
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Sidebar item What you do there

Overview Launch readiness, headline figures and seven-day charts. Start here

every day.

Engagement Sessions, active students and the sign-up funnel, as totals only.

Users Find an account, see its details, suspend or erase it.

Invites Create and revoke family invite codes.

Feedback Read notes families sent from inside the app.

Packages The plan tiers and the packages that can be bought.

Payments The payments ledger. Payments are off during the beta.

Pricing What each plan costs, and the price history.

AI & Usage Today's AI spend against the daily budget, token use, the speech model

and model prices.

Models Which AI model does each job, with backups, the OpenRouter key,

safety tests and failovers.

Costs What AI costs by day, job, model and account, with CSV export.

Settings Registration, provider keys, email, budgets and the beta switches.

Audit log Every admin change, with who made it and why.

Below the list are Sign out, the Session timer and the email you signed in with.
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The Overview page with the sidebar, session timer and launch readiness card

On a tablet the sidebar shrinks to a row of icons. On a phone, the sections move into a menu: tap
Open menu at the top right.

1 Launch readiness 2 How many rows are ready 3 Headline figures

4 The last seven days 5 Every console section 6 Session time left

7 Sign out
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The console on a phone, with the section
menu open

Most changes open a confirm box with a Reason field.

1 Tap a section

2 Sign out here

How reasons work

The reason must be between 20 and 500 characters. A counter under the field shows how many
you have typed.

The confirm button stays greyed out until the reason is long enough.

Write what happened and why, for example "Parent asked by email to pause the account while
they review screen time."

Do not paste the requester's email or other personal details into the reason. The field says so too.
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Some forms (Invites, Settings rows, Packages and Pricing) have the Reason field on the page instead
of in a box. It is still required and still goes to the audit log.

G O O D  T O  K N O W

Every change takes effect without a restart. AI, speech and email settings apply within
a minute.
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A D M I N S

Signing in and your 30-minute session
Sign in with your email, password and a six-digit authenticator code. Sessions last
30 minutes.

Admin sign-in always needs three things: your email, your password, and the six-digit code from your
authenticator app. There is no password-only mode and no reset by email.

Admin accounts cannot be created from the console or by signing up. Engineering creates your
account for you.

S A F E T Y

One admin account per person. Never share an account, a password or an authenticator.

Before your first sign-in: set up your authenticator

When engineering creates your account, you type your own password at their prompt. It must
be at least 12 characters. Use it only for TutorCat, and do not tell it to anyone.

1

Engineering gives you a one-time setup link that starts with otpauth:// . It is shown
once only.

2

Load it straight away into an authenticator app on your own phone. Any standard authenticator
app works: add an account and paste the link or the key it contains.

3

Check that the app now shows a TutorCat code that changes every 30 seconds.4

Delete any copy of the setup link from chat or email. Anyone holding it can make your codes.5

Sign in

Go to tutorcat.ai/admin. You see Admin sign-in.1
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The console opens on Overview. If you opened a deeper link (for example /admin/invites ) before
signing in, you land there instead.

You see Sign-in refused. Check your email, password, and authenticator code, then try again.

The code boxes clear.

The admin sign-in screen with email, password and six code boxes

1 Your admin email 2 Your password 3 Six-digit authenticator code

4 Sign in

Type your Email and Password.2

Open your authenticator app and type the current code into the six boxes under
Authenticator code. You can paste it; spaces are removed for you.

3

Select Sign in.4

If sign-in is refused
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The sign-in screen after a refused attempt

The message is the same whatever was wrong, on purpose: it never tells anyone which part
was right.

If you see a message that Sign-in is unavailable because the server cannot open authenticator

secrets, nothing you type will work. Tell engineering; it is a server setting, not your password.

1 Same message for any mistake 2 Wait for a fresh code

Wait for the next code before trying again. Each code works only once, even within its
30 seconds.

The code from the previous 30 seconds is still accepted, so a slow phone clock is fine. Older
codes are not.

If your phone's clock is far out, set it to automatic time.

Your 30-minute session

A session lasts 30 minutes from sign-in. It is not extended by activity.

The Session timer in the sidebar counts down (on a phone it sits in the top bar). It turns to a

warning colour in the last five minutes.

For the last five minutes, a banner at the bottom of every page says Session expires in 4:59. and
Sign in again after it ends to keep working.

When the timer reaches zero you return to the sign-in screen with Your admin session ended.
Sign in again to continue.
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T I P

Finish a change before the last minute. A reason you were typing is lost when the

session ends.

The session lives only in that browser tab. Closing the tab ends it, which keeps a shared

computer safe.

Select Sign out at the bottom of the sidebar (on a phone, open the menu first). This ends the
session in that tab.

You cannot move your authenticator yourself. Ask engineering to re-enrol you. You get a new one-

time setup link, and the old authenticator stops working at once.

There is no "extend" button. Sign in again with a fresh code.

Sign out

Lost or new phone
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A D M I N S

Overview and launch readiness
The landing page. Read the launch readiness card, the six headline figures and the
seven-day charts.

Overview is the first page after sign-in. Everything on it is a total or a count. Nothing here can
identify a student or a parent.

Overview: launch readiness, headline figures and seven-day charts

The Launch readiness card has nine rows. Each row has a coloured dot: green for ready, red for not
ready, grey for unknown. The top right says how many are ready, for example 8 of 9 ready.

1 Launch readiness 2 How many rows are ready 3 Headline figures

4 The last seven days 5 Every console section 6 Session time left

7 Sign out

Launch readiness
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Row What it means Green when How to make it green

Tutor Whether real tutor

replies are being

served.

Live Save a valid provider key in

Settings → AI keys →
Anthropic API key. It shows

Stub (canned replies) until

then. If a saved key still

shows Stub after a minute,

tell engineering.

Email Whether emails

(consent links,

safety alerts,

budget alerts)

really go out.

Sending Fill in every field of the SMTP
group in Settings. Logging
only means emails are

written to a log and nobody

receives them.

Speech Whether voice

input can be

transcribed.

Configured Save the Speech-to-text API
key in Settings → AI keys.

Missing means voice input

will not work.

Payments Whether checkout

can take money.

Live Off is expected and correct

for the whole beta. Leave it.

See Payments in this guide.

Registration Who can sign

up: Invite only
or Open.

Always

green

Informational. During the

beta it must say Invite only.

Safety
events (24h)

How many safety

events happened in

the last 24 hours,

across all students.

Always

green

Informational. A count only;

see the daily checklist for

what to do with it.

AI spend
today

Today's AI spend

against the daily

budget, for

example $3.18 of
$25.00.

Under

budget

Red means the budget is

used up and the tutor is

paused. See AI and usage in

this guide. Grey Spend
unknown means the spend
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Row What it means Green when How to make it green

could not be read just now;

the tutor keeps working.

Version The build that

is running.

dev means a

development build.

Always

green

Informational. Quote it when

you report a bug.

Dev flags Development-only

switches in the

server's

environment.

None on They cannot be changed

from the console. Hover to

see their names, then ask

engineering to remove

them. Any dev flag blocks

going public.

During a healthy beta you should see 8 of 9 ready: everything green except Payments: Off.

A launch readiness card with several rows not ready

G O O D  T O  K N O W

Before you go public, Tutor, Email and Speech must be green and Dev flags must

say None on. Payments stays Off for a free launch. The full list of gates is in the go-
public checklist.

1 Save the provider key 2 Complete SMTP settings 3 Save the speech key

4 Engineering removes these 5 Grey means unknown
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Card What it shows

Accounts All accounts, with students and parents underneath.

Students Student accounts, and how many finished onboarding.

Parents Parent accounts.

Consent
rate

Granted consents as a share of all consents asked for, with granted and

pending counts.

Sessions,
7d

Tutoring sessions in the last seven days, and the median session length.

Tokens,
30d

AI tokens used in the last 30 days, with the cost underneath. Not fully
priced means some tokens came from a model with no price set (see

Model prices).

A card that says No data yet has nothing to count. Not available yet means the server does not offer
that figure yet.

Three bar charts cover the last seven days: Sessions per day, Tokens per day and Signups per day.

A day with nothing on it shows as a gap, not a made-up value.

Deeper cuts live under Engagement, AI & Usage and Payments.

The headline figures

The charts
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A D M I N S

Engagement
Sessions, active students, the sign-up funnel and how often students come back, as
totals only.

Engagement answers "are families using it?" Every figure is a count or a median. No figure on this
page can identify a student or a parent.

The Engagement page with the window switch, figures, daily chart, funnel and active days

1 Pick 7, 30 or 90 days 2 Totals for the window 3 Active students per day

4 Sign-up to first homework 5 How often students return



TutorCat Guide Admins

Page 17 of 93tutorcat.ai/guide

Use the 7d, 30d and 90d buttons at the top right. Every figure and chart on the page follows the
window, except the funnel, which always counts everything so far.

Part What it shows

Sessions
(for example

Sessions 30d)

Tutoring sessions in the window.

Active students Students active in the last seven days out of all student accounts,

with the weekly share as a percentage.

Median length The median session length. Not enough data when there are too

few sessions to say.

Daily active
students

A bar for each day in the window, with the median per day in the

corner. Hover or focus a bar for its exact count.

Funnel Registered accounts, Student profiles, Onboarded, Consent
requested, Consent granted, First homework session. Each row

shows the count and its share of registered accounts.

Active days per
student, this
window

How many students were active on how many days. It shows

whether students come back.

Below the cards:

Choose a window

What each part shows

A line with the median session length.

A note from the server when the window holds too little data to support a claim. It is shown
exactly as sent; do not read more into small numbers than it allows.

Data table: open it to see sessions and active students for each day as plain numbers.
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G O O D  T O  K N O W

Days with nothing on them show as gaps. Zero is shown as 0, never hidden, and nothing

is estimated.

Using it in the beta

Families who signed up but never started. Compare Consent granted with First homework
session in the funnel. A gap means families got stuck after consent. Message them (see the daily
checklist), never look for their content.

Week-3 retention. The runbook's exit target is at least 70% of families active in week 3. Use
the 7d window and the Active students card each week and write the figure in the weekly

metrics row.

Stuck consent. A large gap between Consent requested and Consent granted can mean

consent emails are not arriving. Check that Email says Sending on Overview.
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A D M I N S

Users
Find an account, read its details, and suspend, unsuspend or erase it with a
written reason.

Users lists accounts: email, role, plan, profile count, status and created date. That is all an admin can
see about an account. Nothing a student wrote is reachable from here.

The Users list with search, role filter and status filter

Find an account

1 Search email or id 2 Filter by role 3 Active or suspended

4 Open an account 5 A suspended account

Open Users in the sidebar.1
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What the columns mean:

Column Meaning

Account The email, and the first eight characters of the account id.

Role Student, Parent or Admin.

Plan The paid subscription, if any. During the beta it shows — for everyone:

families get Family features through the beta switch, not a subscription.

Profiles Student profiles on the account. A student account has 1; a parent account

has 0.

Status active or suspended. Hover a suspended pill for the date.

Created When the account was created.

The list loads up to 200 accounts, newest first. When it says Showing the first 200 matches, use

the filters to narrow it. The list shows eight rows a page; use the page numbers under the table.

Type in Search by email. You can also type the start of an account id, for example the eight
characters shown under an email or next to a feedback note.

2

Narrow by role with All, Students, Parents or Admins.3

Narrow by Status: Any, Active or Suspended.4

Select a row (or the email) to open the account.5
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An account's detail page with the Actions card

The detail page shows the email, role, full account id, Created, Plan, Student profiles and, when
suspended, the Suspended date.

Under the details: Session content, portfolio and wellbeing data are not visible to
administrators. Only counts and metadata. This is by design and cannot be switched off.

Suspending stops the account from signing in. Its data is kept, nothing is deleted, and you can
undo it.

Read an account

1 Email, role and id 2 Account metadata only 3 No access to content

4 Suspend with a reason 5 Erase on request only

Suspend an account

On the account's page, select Suspend… in the Actions card.1

In Reason (required, min 20 chars), write why. For example: "Parent asked by email to pause

access while they review screen time."
2
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To undo it, open the account and select Unsuspend…, give a reason, and select Unsuspend
account. Sign-in works again and all the data is still there.

Before the suspension takes effect, the Audit log gets a row with:

If the audit row cannot be written, the suspension does not happen. If the suspension fails after the

row is written, the row stays, so the attempt is still on record.

Select Suspend account. Or Cancel to leave it as it is.

The suspend box with the reason field and the Suspend account button

3

1 Why, in 20+ characters 2 Confirm the suspension 3 Or cancel

The status changes to suspended. If the account is an administrator, their console sessions
end at once.

4

What the audit log records

When: the date and time.

Actor: your account (the first eight characters of its id).

Action: suspend_user  (or unsuspend_user ), with the account id as the target.

Reason: exactly what you typed.

before / after: {"suspended": false}  and {"suspended": true}  (the other way round
for unsuspend).
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Erase is for a deletion request that reached you by email, for example a parent who cannot use the in-
app delete. It is permanent and immediate. There is no undo.

You return to the Users list. The audit row is erase_user .

Erase an account

On the account's page, select Erase….1

Read the box. It says exactly what will go:2

For a parent: the account, its email everywhere it was copied, its consent grants (revoked)
and its subscription (cancelled). Their children's accounts are kept. Erase each child

separately if the request covers them.

For a student: the account and every homework conversation, photo, summary and event

under it.

Write the reason, for example "Parent emailed beta@ on 24 Oct asking to delete their
child's account."

3

In Retype the account's email to confirm, type the account's email. The button stays greyed
out until it matches.

4

Select Erase permanently.

The erase box asking for a reason and the account's email retyped

5

1 Why, in 20+ characters 2 Retype the account email

3 Permanent, no undo
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S A F E T Y

Families can delete their own data from the parent area at any time. Use Erase… only

when someone asks you to, and only for the account they asked about.

Administrator accounts cannot be erased from the console. Reset password and Change role do

not exist in the console.
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A D M I N S

Invites and the welcome email
Create one invite code per family, send the welcome email, watch its uses, and revoke a
lost code.

While sign-up is invite-only, nobody can create an account without a code. Invites is where you make
those codes.

One code covers a family. The parent and each child use it once each when they sign up, so the

default is 5 uses.

The Invites page: the code list on the left, the New invite form on the right

1 Family name 2 Parent plus children 3 Why it is issued

4 Create the code 5 Copy it for the email 6 Uses so far

7 Revoke a leaked code
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Codes look like K7QX-M2PD-9RTA . They never use 0, O, 1, I or L, so they survive being read aloud.
Families can type them in lower case; they still match.

The audit log records create_invite  with the label, the number of uses and your reason.

The console does not email families. You send the welcome email yourself.

Before you send, check that the code is the one labelled with this family.

The parent goes to tutorcat.ai, chooses Sign up, and types the code into Invite code. Each child who
signs up types the same code.

Some children sign up first and ask a parent for consent by email. In invite-only mode, that parent

also needs an invite code to create their own parent account, even though they came from the
consent link.

Create a family code

Open Invites in the sidebar. (Or select + New invite at the top; it jumps to the form.)1

In Label, type the family name, for example Rahman. Use one code per family. If a second
parent needs their own code, label it Rahman 2.

2

Leave Max uses at 5 unless the family is bigger. One parent plus four children is five.3

In Reason, say why, for example "Beta wave 1, recruited through the school parents' group."4

Select Create invite.5

A line appears under the button: Created K7QX-M2PD-9RTA. Send it to the family. Select
Copy next to it.

6

Send the welcome email

Copy the code.1

Send the welcome email from beta@tutorcat.ai using the parent welcome email template,

filling in the family name and the invite code.
2

Send one email per family, never a bulk email, so no family sees another family's address.3

Write the sent date in your private recruiting sheet.4

Parents who arrive from a consent email

Best: issue the code before the child signs up, and send it to the parent.

If a child is already waiting: create a code labelled with the family name, for example Rahman

parent, and send it to the parent straight away.

mailto:beta@tutorcat.ai
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A child below their country's consent age cannot use the tutor until the parent approves.

Column Meaning

Code The code itself.

Label The family name you gave it.

Uses For example 2 of 5, with a bar.

Expires never for normal codes.

Status active: still usable. used up: every use taken. expired: revoked, or past its

end date.

Copy puts the code on your clipboard. Revoke appears only on active codes.

Read the list

Revoke a lost or leaked code

Find the code and select Revoke.1

Write the reason, for example "Family says the email with the code was forwarded by mistake."2

Select Revoke.3
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Accounts already created with the code keep working. To replace the code, create a new one with
the same label.

The audit log records revoke_invite  with the code's state before and your reason.

G O O D  T O  K N O W

Codes only matter while Who can sign up is set to invite-only in Settings. When
registration is open, anyone can sign up without a code.

The Invites page works on a phone too, so you can copy a code while you message a family.

The Revoke invite box with the reason field

1 Why it is revoked 2 Ends the code now

The code stops working at once and shows expired. The row stays as a record.4

On a phone
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The Invites page on a phone

1 Session time left

2 Jump to the form

3 Copy a code
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A D M I N S

Feedback inbox
Read the notes families send from inside the app, newest first.

Feedback shows the notes families chose to send from the feedback button in TutorCat. Before
sending, they are told The TutorCat team reads this. It is the only admin screen that shows text a
user wrote, and only because they sent it to you.

The Feedback inbox: the list of notes and the selected note

1 Newest note first 2 Role and short id 3 When and which page

4 The note, as sent 5 Notes loaded

Read a note

Open Feedback in the sidebar. The newest note opens on the right.1

Select a note in the list to read it. With the keyboard, use the up and down arrow keys to move

through the list.
2
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If the sender's account has since been erased, the note stays but the sender shows as
erased account.

On a phone, the list fills the screen. Tap a note to read it, and ← Feedback to go back.

The inbox has no "resolved" status, tags or internal notes. Keep track in your weekly review instead:

S A F E T Y

Feedback never links to a session. If a parent reports a wrong tutor answer, ask them for a
screenshot from their parent dashboard. Do not try to find the conversation.

The note shows:3

Who sent it: the role and the first eight characters of the account id, for example Parent ·

3f6c1a52. Never a name or a grade.

When, and sent from: the page the family was on, for example /learning  or /settings .

The note itself, as plain text.

The count at the top right says how many notes are loaded. 50+ notes means there are older
ones: select Load older at the bottom of the list.

4

Reply and keep track

Tag each note yourself as bug, confusing, request or praise.1

Bugs get an issue for engineering.2

Reply to the parent from beta@tutorcat.ai, within one working day during the beta. To find the
address, copy the short id and paste it into Search by email on Users; the search also matches
the start of an account id.

3

Count bugs reported and fixed for the weekly metrics row.4

mailto:beta@tutorcat.ai
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A D M I N S

Packages and pricing
See what each plan includes, manage the packages that can be bought, and set
plan prices.

Two pages deal with what TutorCat sells: Packages (shown as Packages & pricing) and Pricing.
During the beta nothing is sold: every family gets Family features free through the beta switch, and
payments are off. You may still prepare packages and prices ahead of a paid launch.

Packages & pricing: the tier cards, the Publish pricing card and the package list

Packages & pricing

1 Payments off in the beta 2 What Free includes 3 Family, read-only

4 Not available yet 5 Add a package
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The top row shows the Free and Family tiers (and Classroom once it has a price or a package).

A package is something that can be bought: a name, a tier, a price, a billing interval and whether it is
shown on the public price list. A package points at a tier; it never changes what the tier includes.

To create one:

The tier cards

The rows list what each tier includes. They are read-only: what a tier includes is built into the
server and cannot be changed here.

Consent & safety is marked Included · locked. Protective features are on every plan and can
never be removed or sold.

The pill on the Family card shows the payments state. During the beta it reads Beta · via invite,
and the page header shows Payments off.

Monthly and Yearly show the current prices from the Pricing page, or US$ — when none is set.

Save draft (reason required) and Publish are greyed out. They are not available yet; set prices
on the Pricing page.

The package list

Select New package.1

Fill in Name, choose the Tier (Family or Classroom) and the Interval (Monthly or Yearly).2

Type the Currency as three letters, for example USD.3

Type Price, minor units: the amount in the currency's smallest unit. 999 is $9.99. The hint
underneath shows how it reads, for example Reads as $9.99.

4

Tick or untick Shown on the public price list.5

Add a Description if you like, and the Reason (required, recorded in the audit log).6

Select Create package.7
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The server refuses a Free-tier package: free is the absence of a checkout, not a zero price.

Each active package has Edit and Archive. Archiving stops offering the package and hides it from
the public price list. Its payment history is kept. Archiving is permanent: to bring it back, create a
new package.

The audit log records create_package , update_package  and archive_package .

Pricing holds what each plan costs, and every price ever set. Changing a price never changes what a
plan includes, and existing subscribers keep the price they signed up at.

The New package form

1 Family or Classroom 2 999 means $9.99 3 Public or hidden

4 Reason for the log 5 Create it

Pricing
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The Pricing page: plan cards, the Set a price form and the history

To set a price:

The plan cards at the top show the current price for each interval, with the date it took effect. No
price set means the public price list has nothing to show for that plan.

1 Current price per plan 2 Pick the plan 3 Amount in minor units

4 Blank means now 5 Reason for the log 6 Save the price

7 Every price ever set

Choose the Plan (Family or Classroom) and the Interval.1

Type the Currency and the Amount, minor units (999 is $9.99).2

Optionally pick Effective from. Blank means immediately.3

Write the Reason (required, recorded in the audit log).4

Select Set price. A line confirms, for example Saved: family at $9.99 per month.5
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History lists every price, newest first, with when it takes effect, when it was set and by whom. Use
Load older for more.

The audit log records update_pricing .

G O O D  T O  K N O W

Setting prices does not start taking money. Checkout stays closed while Payments open

is off in Settings.



TutorCat Guide Admins

Page 37 of 93tutorcat.ai/guide

A D M I N S

Payments
The read-only payments ledger. Payments stay off for the whole beta.

Payments are off during the beta. Nobody is charged, and there is no card to enter. Families get
Family features free through the beta switch.

Payments during the beta, with the payments-off panel

A red panel at the top says No payments provider connected and Checkout, renewals and
invoices are disabled. Family plan access is granted via invites only. This is the correct state for
the beta. It shows whenever Payments open ( payments_enabled ) is off in Settings, even if payment

keys are saved.

What you see during the beta

1 Correct for the beta 2 Leave alone in beta 3 Empty until paid launch
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If the panel instead says Payments are in test mode, checkout is running against the provider's test
environment and no real money moves.

When payments are on, the page shows the ledger: every payment the provider reported,
newest first.

Column Meaning

When When the payment was recorded.

Account The paying account's email. Empty if that account was erased.

Package The package and its interval.

Amount The amount and currency.

Status The provider's own word, for example paid, pending or failed.

Period ends When the paid period ends.

Reference The checkout reference, for looking it up at the provider.

The ledger is read-only. Refunds are made at the payment provider and arrive here automatically.

Connect provider takes you to the Stripe section of Settings. Do not change anything there
during the beta.

The four figures read MRR, Paying families, Beta grants and Failed charges. During the beta
they show — or 0.

The ledger says Transactions will appear here until a payment exists.

After a paid launch

Status (of loaded rows) filters the rows already loaded.

Failed charges counts failed, unpaid and past-due rows among the loaded rows.

Download CSV saves the ledger as a spreadsheet file.

Load older loads the next 50 rows.
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G O O D  T O  K N O W

Turning payments on is part of going public, not a beta task. It needs counsel's sign-off,

live keys, a tested webhook and one real purchase and refund first.
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A D M I N S

AI and usage
Watch today's AI spend against the daily budget, set provider keys and the per-student
allowance, choose the speech model and keep the price table.

AI & Usage shows what the tutor costs and lets you set the daily budget. Every figure is a total. No
prompt, reply or conversation is reachable from here.

Two other pages go deeper. Models is where you choose which model does each job, with backups.

Costs shows spend by day, job, model and account. This page keeps the daily budget, the provider
keys, the speech model and the price table.
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AI & usage: the Daily budget, Tokens and Model & providers cards

Daily budget

1 Today's spend so far 2 What happens at 100% 3 Budget in dollars

4 Save with a reason 5 Tokens and cost 6 Tutor and speech status

The three cards at the top

The top right shows today's spend against the budget, for example $3.18 / $25.00.

The bar fills as the day's spend grows. It turns amber at 80% and red at 100%.
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Tokens shows tokens used Today and over 30 days, and Cost 30d.

Model & providers shows Tutor (Live or Stub) and Speech (Configured or Missing). When the tutor
is not live, the page header also shows Tutor: stub (canned replies).

Below the cards, Tokens per day · 30d charts input and output tokens for each day.

The audit log records update_setting  on llm_daily_budget_usd , with the old and new amounts.

Under the bar: Hard limit 100% → tutor pauses, you get one email and Safety replies
always work.

The box under it holds the budget in US dollars. Change it and select Update (reason).

Change the daily budget

In the Daily budget card, type the new amount, for example 30.00. Use dollars and up to
two decimals.

1

Select Update (reason). It stays greyed out until the amount differs from the current one.2

Write the reason and select Update budget.

The Update daily budget box

3

1 Why the budget changes 2 Applies within a minute

The new budget applies within a minute.4
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The Daily budget card when today's budget is used up

When today's spend reaches the budget:

The budget counts one UTC day. The tutor starts again by itself when the UTC day turns, or within a

minute of you raising the budget.

If the spend cannot be read for a moment, the tutor keeps working and Overview shows
Spend unknown.

G O O D  T O  K N O W

There is no automatic warning at 80%. The bar turns amber, and that is all. Look at the
card every day during the beta.

Each student also has their own daily allowance, so one very busy account cannot use up the whole
day's budget and pause the tutor for everyone.

What happens when the budget is reached

1 Budget used up 2 Safety replies still work

The tutor pauses. Students see TutorCat is taking a short break. Try again later. Voice
transcription pauses too.

Safety always works. Messages are still screened for safety, and safety replies with helplines are
still sent. The budget never blocks them.

You get one email that day, to support@tutorcat.ai, with the subject TutorCat reached its daily
AI budget.

On Overview, AI spend today turns red.

The per-student allowance

The default is $0.50 per student per UTC day.

mailto:support@tutorcat.ai
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The allowance is counted in the server's memory, not stored per child. A server restart resets

everyone's allowance for the day; the global budget still holds.

The keys are set in Settings, in the AI keys group:

Setting What it is for

Anthropic API key
( anthropic_api_key )

The tutor's model provider. Without it the tutor

runs as a stub with canned replies.

Speech-to-text API key
( stt_api_key )

Transcribing voice input. Without it, Speech

shows Missing.

Speech-to-text base URL
( stt_base_url )

The transcription service's address (an OpenAI-

compatible transcription endpoint).

OpenRouter API key
( openrouter_api_key )

Reaches the other models. Easiest to set on

Models, where it is explained.

Keys are write-only: once saved, nobody can read them back from the console. See Settings

and flags.

The speech-to-text model

Which model does each job, and its backups, is now set on Models. The old Model routing section is

gone from this page.

A student who reaches it sees You've done a lot of learning today! TutorCat will be ready again
tomorrow. Only that student is paused.

Safety screening and safety replies always work, and never count against the allowance.

Change it in Settings → Daily AI budget → Per-student daily allowance (USD).

Provider keys

Speech-to-text model

1 Speech-to-text model id 2 Save with a reason 3 Other jobs are on Models
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What stays here is the Speech-to-text model. Transcription is not a chain on Models (it shows there
read-only). Out of the box it runs through OpenRouter with zero data retention, on the OpenRouter

key: Whisper large v3 turbo, with Voxtral Mini 3B tried once if it fails. Setting an OpenAI key and
address in Settings switches it to OpenAI direct ( whisper-1  by default). A model typed here

replaces the default and has no backup.

compiled default means no choice has been saved and the built-in default applies. The change

takes effect without a restart. The audit log records update_model_assignment .

Model prices: USD per million tokens for each model

Model prices sets what each direct model costs, in US dollars per million tokens, for input and
output. The price table still drives the cost estimates: it is used whenever a provider does not report

its own charge. OpenRouter reports what it charged for each call, and its model prices come from the
catalogue on Models. The estimate is stored with each call, so a corrected price applies to new calls

and to older calls stored without a cost. Costs shows how much of your spend is provider-reported
and how much is estimated.

Type the model id in Transcription.1

Select Save, write the reason, and select Save model.2

Model prices

1 Input price per Mtok 2 Output price per Mtok 3 Save that row

Edit Input USD / Mtok and Output USD / Mtok for a model.1
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The budget uses the real charge where the provider reported one and these prices otherwise, so
keep them in line with the provider's price list.

Usage and cost: window switch, totals, cost per day and usage by model

At the bottom:

If a note says Not in the price table: followed by model names, those models' tokens are counted but

their cost is unknown, so totals show Not fully priced rather than a figure that is too low. Add their
prices under Model prices.

Select Save on that row, give a reason, and select Save prices.2

Usage and cost

1 Pick the window 2 Save as a spreadsheet 3 Totals for the window

4 Cost per day

7d, 30d and 90d choose the window.

Download CSV saves the usage for that window as a spreadsheet file.

Input tokens, Output tokens, Total tokens and Cost (USD) for the window.

Cost per day (USD) as a chart.

A table of Requests, tokens and cost for each model.
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A D M I N S

Models
Choose which AI model does each job, add up to two backups, and see safety tests and
failovers. Everything goes through OpenRouter with zero data retention.

Models is where you choose which AI model does each job in TutorCat, and which models stand by if
the first one fails. Pick Models in the sidebar.

Models: the OpenRouter key, the catalogue and the job list

OpenRouter is one service with one key that reaches hundreds of models from many makers.
TutorCat can also call Anthropic directly. Both appear in one list, the catalogue.

1 OpenRouter key, write-only 2 Refresh the model list

3 Main model, then backups 4 What the job needs 5 Change the chain

What OpenRouter is
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S A F E T Y

Every request TutorCat sends through OpenRouter asks for zero data retention and no

training on the data. It is only ever sent to endpoints that keep nothing and do not train
on it. If no endpoint can promise that for a model, the request is not sent there: it moves

on to the next model in the chain. It is never sent without those protections. A model with
no such endpoint cannot be picked at all.

The key is write-only, like every provider key. The card shows Set or Not set, and never the value.

Clear removes it. Both changes are in the Audit log with your reason. The same key also appears in
Settings as OpenRouter API key.

Without a key, any OpenRouter model in a chain is skipped and the next model answers.

The Catalogue card shows how many models there are, how many are Direct, how many OpenRouter
models have a zero-retention endpoint, and the Last OpenRouter sync.

Select Sync models to refresh the list from OpenRouter. A line under the button says how many

models were found. Models that OpenRouter no longer lists are removed, unless a chain still uses
one. Sync after you add the key, and now and then to pick up new models and prices.

Under Routing, each job has a chain: a Primary model, up to two backups (Backup 1 and Backup 2)

and, last, the Offline fallback.

The jobs:

Add the OpenRouter key

Open the OpenRouter key card.1

In New value, paste the key from your OpenRouter account.2

In Reason (required), write why, for example "First OpenRouter key for the beta."3

Select Save.4

Sync the model catalogue

Choose a main model and backups
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Job What it does

Tutor reply Streamed replies in a conversation, including photos of homework.

Whiteboard Draws the reply as a whiteboard lesson, including boards made from

photos of homework.

Narration
voices

Natural voices that read whiteboard lessons aloud. Off until you

switch it on. See Natural narration voices.

Diagram
pictures

Draws the one AI picture a whiteboard may hold. Off until you switch it

on. See AI diagrams.

Steps Breaks a problem into guided steps.

Final answer Checks the student's final answer.

Gap analysis Finds the skills a student is missing.

Safety screen The model layer of the safety check. The keyword check always

runs first.

Summary Parent-facing session summaries.

Title Short titles for conversations.

Transcription Speech to text for voice questions. It shows Read-only here, with the

model and backup it really uses. Out of the box it runs through

OpenRouter on the OpenRouter key, with zero data retention:

Whisper large v3 turbo ( openai/whisper-large-v3-turbo ), then

Voxtral Mini 3B ( mistralai/voxtral-mini-3b-2507 ). Setting an

OpenAI key and address in Settings switches it to OpenAI direct. Its

model is set on AI and usage.

The default chains. A new install starts with these, chosen after testing with TutorCat's own

evaluations. An update never replaces a chain you changed yourself.
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Job Primary, then backups

Tutor reply, Whiteboard Claude Haiku 5.5, Claude Sonnet 5.5

Final answer Claude Sonnet 5.5, Claude Haiku 5.5

Safety screen Gemini 3.1 Flash Lite, Claude Sonnet 5.5, Claude

Haiku 4.5 (direct)

Steps, Gap analysis,

Summary, Title
Claude Haiku 5.5, Claude Haiku 4.5

Narration voices Voxtral TTS 3, ElevenLabs Flash v2.5, Kokoro 82M

Diagram pictures Gemini 3.1 Flash Lite Image, Gemini 2.5 Flash Image

All of them run through OpenRouter except the last Safety screen model, which is called at

Anthropic directly. The safety screen's first two models only serve once they pass the safety test;
until then the grandfathered Claude Haiku 4.5 screens, if the Anthropic key is set.

Small badges under a job name say what its models must be able to do: Streaming, Images,
Structured (answers in a fixed format), Safety test, Text to speech and Image output (it
draws pictures).

To change a chain:

Select Edit on the job.1



TutorCat Guide Admins

Page 51 of 93tutorcat.ai/guide

It takes effect without a restart and is recorded in the Audit log as update_ai_route .

Cost estimates for voices and pictures. On Narration voices and Diagram pictures, each model

shows a plain estimate, in the chain and in the picker, so you can compare models at a glance. A voice
shows the cost of one board, for example "≈ $0.032 per board", worked out from its price per
character for about 800 characters, with the raw price under it ("$40 per 1M characters"). A picture

model shows the cost of one 1024×1024 picture, for example "≈ $0.04 per picture": its price per image
when it has one, otherwise its price per image token times about 1,290 tokens. That token count is

Gemini's; other models use a different number of tokens per picture, so their estimate is a rougher
guess and is marked (est.). A very cheap voice shows "< $0.0001 per board". price varies means the
price is not known. These are estimates. Costs shows what was really spent.

The badges on each model:

The chain picker for Tutor reply

1 Pick main or backup slot 2 Search the catalogue 3 Filter by ability

4 Capability badges 5 Pick the model

Choose a position: Primary, Backup 1 or Backup 2.2

Search the list, for example "sonnet" or "gemini". Narrow it with Images, Structured and ZDR,
and sort by Price, Context or Name. Prices are US dollars per million tokens, input and output.

3

Select Pick on a model. Use Move up and Remove on a position to rearrange.4

Select Review and save, check Before and After, write the reason (at least 20 characters) and

select Save chain.
5
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A model that does not fit the job is greyed out, with the reason beside it, for example No image

input, No zero-retention endpoint, Not a text-to-speech model or No image output. A voice
model can only do the Narration voices job, so on any other job it shows Text-to-speech only. The
server checks again when you save and refuses an unsuitable chain, with the reason.

T I P

A cheap model is fine for Title and Summary. Keep a strong model as Primary for Tutor
reply, and pick backups from a different maker, so one maker's outage does not take
both down.

When a child asks the tutor to explain something, the Whiteboard job draws the answer as a board:
a set of blocks (a title, boxes, a flow chart, steps) that the app draws in handwriting and reads aloud.

It has its own chain, like any other job. See the child's page, Learn on the whiteboard, for what it
looks like.

It needs a model that can Stream, read Images (for boards made from photos) and answer in a fixed

format (Structured). Those three badges sit under the job's name, and the picker greys out models
that lack them.

If a model returns a board that is broken, the child simply gets the normal chat reply for that
question. They are never stuck.

Out of the box, boards are read aloud by the child's own device and drawn with simple shapes. Two

extras can make them richer. Both are off until you switch them on: natural narration voices and
AI diagrams.

Images: it can read photos.

Structured: it can answer in a fixed format.

ZDR: OpenRouter has a zero-data-retention endpoint for it.

Direct: it is called straight at the maker, not through OpenRouter.

No streaming: it cannot stream, so it cannot do the Tutor reply job.

The whiteboard job
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The Whiteboard job with a board test result and a Test boards button on a backup

A board that looks fine in one try can still go wrong across subjects and ages. Test boards checks a
model before you trust it.

A lesson passes when:

1 Run the board test

Test boards

Find the model in the Whiteboard chain. Test boards shows beside it. (It is not shown for a
model the server cannot test, or when board testing is unavailable.)

1

Select Test boards. The model shows Testing boards.... It runs about 60 lessons, across
subjects and grades 3 to 12, through the real board prompt.

2

When it ends, a pill shows Boards 59/60: how many lessons passed. It is green for a pass and
red for a fail. Hover over it to see how many lessons passed, the share of valid blocks, the

number of leaked answers and when it ran.

3

the board is valid for the child's grade, with every block well-formed (and, across the whole run, at

least 98% of the lines the model wrote are valid blocks),

for a homework or photo problem, the board never holds the final answer anywhere, narration
included, and shows the method as steps,

an explain board has at least one visual block, such as a flow, a table or a number line,

it ends with a question for the child,
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Board test broke means the test itself failed, which says nothing about the model. Run it again.

G O O D  T O  K N O W

The board test is advice, not a gate. It does not stop a model being picked, unlike the

safety test. Run it before you make a model the Primary for Whiteboard, and again
after a change. The test uses invented prompts, never children's messages. The photo

cases give the problem as text, so they test the method and the answer lock, not
handwriting reading.

Whiteboard lessons are read aloud. Out of the box, the child's own device does the reading. The

Narration voices job lets a natural voice from OpenRouter read them instead. It is off until you switch
it on.

The Narration voices job, with premium narration being switched on

How it works:

a board made from a photo starts by restating the problem,

the narration reads at the right level: shorter sentences for grades 3 to 5.

Natural narration voices

1 Switch voices on 2 Pick a voice 3 Listen first 4 Save with a reason

A chain, like any job. A Primary voice model, up to two backups, and Device voice last. Only
OpenRouter text-to-speech models with a zero-data-retention endpoint can be picked. A voice

model's price in the picker is per million characters of text, not per million tokens.
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You need the OpenRouter key first (see Add the OpenRouter key). Without it the panel shows Needs
the OpenRouter key, Preview voice is unavailable, and children hear the device voice.

Save works only when something has changed and there is a reason. Changes take effect within a
minute. They are in the Audit log as update_narration . Each preview is recorded as

preview_narration , and its small cost goes on your own account on Costs.

To switch natural voices off, untick Premium narration on, give a reason and select Save. Children

go back to the device voice. The same three settings are also on Settings.

The default chain. Out of the box the primary is Voxtral TTS 3 ( mistralai/voxtral-mini-tts-3-

0 , voice en_paul_neutral), then ElevenLabs Flash v2.5 ( elevenlabs/eleven-flash-v2.5 , voice

bella), then Kokoro 82M ( hexgrad/kokoro-82m , voice af_heart). A typical board has about 800
characters of narration, so it costs about $0.01 with the primary, $0.03 with the first backup and

well under a cent with the second. A chain you changed yourself is never replaced by an update.

The device voice is always there. If every voice model fails, or the daily budget or the child's daily

allowance is used up, the device voice reads the board instead. The child keeps listening and
sees nothing go wrong. After a budget or allowance stop, the app waits five minutes before it
asks for the natural voice again.

Clips are kept and reused. Each spoken sentence is made once and stored. A replay, or the same

sentence in the same voice on another board, costs nothing. The stored clips are the tutor's own
words only, with nothing that links them to a child.

Only checked board text is spoken. The voice model gets the tutor's sentence after the board
passed the safety screen. Nothing the child wrote or said is sent, and no recording of a child is
made or kept.

Switch natural voices on

Under Routing, find Narration voices. The settings sit under its chain.1

Tick Premium narration on. The pill beside it shows what is saved now: Off (device voice)
or On.

2

Choose a Voice. The list holds the primary model's voices. Default uses each model's own
default voice. Backups use the same voice when they have it, otherwise their own default

voice. Each voice provider names its voices differently, so with the default chain the backups
keep their own voices. The line under the controls names the voice each backup will use.

3

Set the Speaking rate, from 0.50x to 2.00x. 1.00x is normal speed. The rate only changes how
fast a clip plays, so changing it costs nothing.

4

Select Preview voice to hear a short, fixed sentence in that voice, at that rate. The button
shows Speaking... while it works.

5

Type why in Reason (required) and select Save. Saved. appears under the panel.6
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T I P

Listen with Preview voice before you save, and again after you change the primary

model. Children as young as eight hear this voice, so choose one that is clear and calm.

Some topics are much easier with a picture: a plant cell, a volcano, an electric circuit. With AI

diagrams on, a whiteboard may hold one AI-drawn picture where it really helps. It is off until you
switch it on.

These rules keep the pictures safe and correct:

AI diagrams

No text in the picture. The picture model is told to draw no words, letters, numbers or labels.
TutorCat writes the labels on top, from the lesson itself, so a label is never misspelt or made up by

the picture model.

Checked before a child sees it. Each new picture passes the image safety screen. Then a vision

check, using the Safety screen job's models, makes sure it shows what the board describes, with
the right parts and no text. A picture that fails either check, or that the check is less than 70%
sure of, is thrown away.

Marked as a picture. On the board it carries an Illustration tag.

Made once, then reused. Pictures are kept per topic and grade band (3 to 5, 6 to 8, 9 to 12). The
next board that needs the same picture for the same band reuses it at no cost.

Never for maths. Maths lessons never get a picture, whatever the setting.

Never the child's words. The picture model gets a short topic description written by the board,
never the child's message or photo, and the request asks for zero data retention.

Nothing breaks if it fails. While the picture is being made, the child sees Drawing the picture….
If anything goes wrong, the board draws the labels as boxes instead. No picture is better than a
wrong one.

Switch AI diagrams on

On Models, check the Diagram pictures job. It has an Image output badge. Only models that
draw pictures and have a zero-data-retention endpoint can be picked. Out of the box the

primary is Gemini 3.1 Flash Lite Image ( google/gemini-3.1-flash-lite-image ) and the
backup is Gemini 2.5 Flash Image ( google/gemini-2.5-flash-image ). A new picture costs
about $0.04; a reused one costs nothing. Its last step is Drawn labels: no picture, and the

board draws the labels as boxes.

1
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To switch it off, set AI diagrams on to false . While it is off, boards are not offered a picture and no
picture model is called.

Diagram library, near the bottom of Models, lists every stored picture, newest first, with the number
stored. Each row shows the Picture, the Subject and grade band, the Description the board asked

for, the Model that drew it, and when it was Created. No child is named: the library only records what
was drawn.

The diagram library with four stored pictures

Look through it now and then. To remove a picture that is wrong or unsuitable:

The Diagram pictures job, with Drawn labels last

1 Choose the picture model

Make sure the OpenRouter key is set. Without it there is no picture, and boards draw the labels

as boxes.
2

Open Settings. Under AI diagrams on whiteboards, set AI diagrams on

( ai_diagrams_enabled ) to true , with a reason, and select Save. It applies within a minute.
3

The diagram library

1 Remove a wrong picture
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A deleted picture is never shown again. Boards that showed it draw their labels instead. The next
board that needs the same picture gets a new one, which is checked again. Each delete is in the
Audit log as delete_ai_diagram .

When a model fails, the next one in the chain takes over at once.

Failovers are counted in the log at the bottom of the page and on Costs.

The Safety screen job is held to a higher bar. A model may serve it only after it passes TutorCat's

safety test.

Select Delete on its row.1

In Delete this diagram?, write why (at least 20 characters).2

Select Delete diagram.3

Automatic failover

What triggers it: an error, a timeout, or a busy or broken provider (HTTP 429 or a 5xx error). The
timeouts are 5 seconds to connect, 15 seconds to the first word of a streamed reply and 60

seconds of silence.

The child never notices. Nothing changes on their screen. A reply that fails before its first word

is simply started again on the backup. Once a reply has started, it ends gracefully.

If every model in the chain fails, the child sees the usual friendly "try again" message. With a live

key set, TutorCat never shows canned placeholder text in place of a real answer.

The safety-check job

The test has 75 fixed, invented cases. They cover serious situations, borderline ones, and

harmless look-alikes such as a school text about Hamlet. No child's content is used or stored.

To pass: every serious case must be caught, and at most 2 of the 29 harmless cases may be

wrongly flagged (a "false alarm").

A pass counts for 90 days. The server checks this each time it routes, so after 90 days the model

stops being allowed on the safety screen by itself and shows Expired. Run the test again to
renew it.

The original safety model, Claude Haiku 4.5 called at Anthropic directly, is Grandfathered: it
may serve until its first test, so turning this on never switches safety checking off. It is the last

model in the default chain for the same reason: on a new install, before any test has run, it does
the screening.

If no model is allowed, the keyword check still runs on its own. Safety replies never wait on
a budget.
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Under Safety tests, one row per model shows its Gate (Passed, Failed, Expired, Not tested or
Grandfathered), the Last test, Serious caught and False positives. All runs lists every run.

Select Details → on a row to open the results.

The results of a safety test that failed

Run a test

Select Edit on Safety screen.1

Find a model in the list. Models that have not passed show Run safety test (or Re-run test)
instead of Pick.

2

Select it. The row shows Testing.... It takes under a minute.3

When it finishes, the model shows Safety test passed and can be picked. A model that fails
stays greyed out.

4

Read the results

1 Result and cases right 2 Needs 100% and at most 10% 3 Caught, by category

4 Cases the model missed

The top shows the result and how many cases were right.

Serious cases caught must be 100%. False positives must be at most 10%. A figure that misses

is shown in red.

Caught by category shows each kind of situation.
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Failovers in the last 7 days, by model

Failovers · last 7 days counts how often a model failed and the next one answered. By model charts

the failures, and the table shows the Failed model, who it was Served by, the Job and the Count. It
records which model failed, not why.

A model that keeps appearing here is unreliable for that job. Edit the chain and move it down, or swap
it out.

Missed cases lists the cases by their code, with what was expected and what the model said.
A run marked Did not finish means the test itself broke. It says nothing about the model, so run

it again.

The failover log

1 Which models failed 2 Who answered instead
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A D M I N S

Lesson Library
Review the shared whiteboard lessons TutorCat reuses for every learner. Hide, unhide or
regenerate a lesson, and see what reuse has saved.

The Lesson Library keeps the whiteboard lessons TutorCat has paid to make, so it can reuse them. A
lesson on a general topic, such as "The human heart" for O-Level grades 9 to 12, is made once and
then served to every learner who asks about that topic, at no further model cost. Students can also

browse the library for free in Explore.

Pick Library in the sidebar, under Models.

The Lesson Library page in the console: headline figures, filters and the table of lessons

1 Library, under Models 2 What reuse has saved 3 Search and filter

4 Open a lesson

How a lesson gets into the library

A student asks an explain-type question, such as "how does the heart work?".1
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A board that is retracted or fails validation is never published.

These questions never use the library, and are answered just for the student, exactly as before:

If the topic match job fails or gives an answer that is not a valid topic, the question simply takes the
old path.

G O O D  T O  K N O W

Each topic match is a short AI call, recorded against the student like any other job. Its
model is chosen on Models, and its spend shows on Costs as its own job.

Each lesson holds the subject, curriculum, grade band, topic, title, the board and its text version, the

model that made it, what it cost, and counts: how often it was served and how many 👍  and 👎  it got.

No learner data is in the library. No student, thread or message, no name or school, and never the

question a child typed. Ratings are kept one per student, so a student can change their vote, but the
console shows only totals, and a student's ratings are deleted with the student. There is no student
to show on this page, and the page shows none.

Filter the list by status (published or hidden), subject, curriculum, grade band, or search by title.
Each row shows the title, subject, curriculum, grade band, status, version, how often it was served,
the share of ratings that were helpful, what it cost to make and when it was made.

A small, cheap model, the topic match job, decides whether the question is about a general
topic. If it is, it names the standard textbook topic for the student's subject, curriculum and

grade band. "How does the heart work" and "explain the human heart" both become the
same topic.

2

Already in the library: the student gets the stored board at once. No model draws a board.3

Not in the library yet: the whiteboard model draws a board from the topic alone: the subject,

curriculum, exam board or programme, grade band and topic title. It never sees the student's
words. The board is streamed to the student as usual. If it passes validation and the tutor-
output safety screen, it is published to the library.

4

anything personal: the student, people they know, places, feelings or symptoms,

a special angle: a requested style, comparison, analogy or length,

homework problems and photos,

anything the safety screen flags.

What is in the library, and what is not

Find a lesson
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Select a lesson to see the whole board, exactly as students see it.

Every one of these asks for a reason and is recorded in the Audit log.

A library lesson open in the drawer: its topic, serves, cost and model, the board, and Hide and Regenerate

Hide, unhide or regenerate a lesson

Hide takes a lesson out of the library at once. It is never served again and does not show in
Explore. Students who already have it keep their copy in their own chat, because it is theirs. The
next student who asks about that topic gets a newly drawn board, which is published as the

next version.

Unhide puts a hidden lesson back.

Regenerate draws a new version from the same topic with the whiteboard model, publishes
it and hides the old one. Use it when a lesson is wrong or unclear and you want a fresh one

straight away.

1 Topic, serves and cost 2 The board students see 3 Take it out

4 Draw a new version
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T I P

Lessons with many 👎  are the first to check. Watch the version count too: a topic

regenerated again and again may need a better whiteboard model, which you choose
on Models.

Overview has a Lesson Library card with three figures:

The lesson_library_enabled  setting, in Settings, is on by default. When it is off, the tutor neither
serves nor adds library lessons: every board is drawn for the student, exactly as before. Nothing is
deleted, and switching it on again picks up where it left off.

What the library has saved

Lessons: how many are published.

Serves (7 days): how many times library lessons were served in the last 7 days.

Est. saved: for each lesson, every serve after the first saved what the lesson cost to make. The

card adds those up: (serves − 1) × cost, over all lessons. It is an estimate: it assumes each of
those students would otherwise have had a new board drawn at the same price. It does not
subtract the small cost of the topic match calls.

Switch the library off
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A D M I N S

Costs
See what AI costs by day, job, provider, model and account, split into what the provider
charged and what we estimate. Export it as CSV.

Costs shows what the AI costs, in US dollars. Pick Costs in the sidebar. For today's spend against the
daily budget, use AI and usage. Costs is for looking back and finding out where the money goes.

Costs: the totals, where the figures come from, and spend per day

The switch at the top right sets the range: 7d, 30d, 90d or Custom. With Custom, pick From and To.
Days are UTC and both ends are included. The longest range is 366 days.

Four boxes sum up the range:

1 Choose the dates 2 Totals for the range 3 Provider-charged or estimated

4 Models with no price 5 Spend per day

Choose the dates

Read the totals
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Where the figures come from splits the spend in two:

G O O D  T O  K N O W

If a note says Not priced with model names, those models' calls are counted but at $0,

because nobody has given them a price. The spend shown is then lower than the truth.
Add a price on AI & Usage, or pick a priced model.

Below that:

Spend: the total, with the average per day.

Calls: how many AI requests, with the average cost per call. If any were answered by a backup, it
says how many.

Tokens: input and output together.

Provider-reported: the share of the spend that the provider itself charged.

Provider-reported: the charge OpenRouter sent back for each call. This is the real bill.

Estimated: tokens multiplied by the price table on AI and usage. Use it as a guide, not a bill.

Spend per day is a chart, one bar a day.

By job and By provider show each one's cost, share of the total and calls.

Whiteboard lessons are counted as their own job, Whiteboard, so you can see what boards cost

compared with ordinary tutor replies. They count toward the daily budget and each child's
allowance like any reply.

Natural narration voices are their own job, Narration voices. Only a new clip costs money: a
replay of a stored clip is free. Each clip is counted on the child whose board it read, so By

account shows narration per child. For this job the Tokens figure counts characters of text,
because voices are priced per character. A Preview voice on Models is counted on your own

admin account.

AI diagrams are their own job, Diagram pictures. It holds the picture and the vision check,

counted on the child whose board asked for the picture. The image safety screen is counted
under Safety screen, like every screen. A picture reused from the diagram library costs nothing.

To guess these two jobs' costs before you pick a model, use the estimates on Models: about 800
characters per board for a voice, one 1024×1024 picture for a diagram. Costs shows what was
actually spent, which differs when boards are longer or shorter, or clips are reused.

By model lists each model's Cost, Share, Calls, Tokens and Provider, with a Not priced tag

where it applies.
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The By account table

By account lists who the money was spent for. Each row shows an email and a role, never a name. A

child's name is never shown anywhere in the console.

Select an account to open its drawer.

Costs by account

1 Search by email 2 Students or parents 3 Export to CSV

4 One account: email and role only 5 Family total

Search by email, filter by Role (All, Students, Parents) and choose the sort: Cost, Family cost,
Tokens or Calls. The table shows 25 accounts a page; use Previous and Next.

A parent's own cost is small, because it is only their session summaries. Family adds their linked
children's cost on top and says how many children. A child's row says Has a linked parent.

Top job and Top model show where that account's usage went.
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One parent's costs, with the linked children

The drawer shows that account's Cost, Family, Calls and Tokens, then Cost by day, By job and By
model. A parent's drawer lists Linked children, and a child's lists the linked parent. Select one to

jump to it.

Three buttons save a spreadsheet for the range you picked: CSV by day (above the chart), CSV by
model and CSV by account.

Each AI call leaves one usage record with:

Message content is never recorded. No question, answer, photo or voice clip is in these records, so

none can be shown here. Costs is totals and metadata only. See The privacy boundary.

1 Own cost and family total 2 Cost by day 3 By job 4 Linked children

Export to CSV

What is recorded

the account it was for (the student, or the parent for a session summary),

the model, the provider and the job,

input and output tokens, the cost and whether it was provider-charged or estimated,

how long it took, and which model failed first if a backup answered.
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If a family is erased, the link to their account is removed from the records. The spending stays
in the totals, so past spend still adds up, but it no longer belongs to anyone and appears in no

account's row.

Check Provider-reported now and then. If a lot of spend is only estimated, make sure the price table
is right.

Use it to set the budget and allowance

Look at 30d with the Spend per day chart. Note a normal day and a busy day.1

Set the daily budget a little above a busy day, so the tutor does not pause on a normal one.

Change it on AI and usage.
2

Sort By account by Cost and look at the top students. Set the Per-student daily allowance

(USD) in Settings above what a keen student normally uses, and well below the budget, so one
account cannot use the day up.

3

If a model is pricey for its job, switch to a cheaper one on Models, then check Costs again after
a few days.

4
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A D M I N S

Settings and flags
Every setting the console shows, what it does, its safe beta value, and how to change it
with a reason.

Settings is where the platform is configured. Changes take effect without a restart; AI, speech and
email changes apply within a minute.

Settings: the Registration and Dev flags cards and the session length

The console never shows a setting's value, secret or not. Each row tells you only:

To check a value, look in the Audit log: for non-secret settings it records the value before and after

each change. Secrets are only ever recorded as set or not set.

1 Invite-only sign-up 2 Should say None set 3 Fixed at 30 minutes

Values are write-only

set: a value is saved in the database. not set in db: nothing is saved here, so the server's own

environment value applies if there is one, otherwise the default.

secret: the value is a key or password.

changed with the date and the first eight characters of the account that changed it.
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A setting row: state, new value, reason, Save and Clear

Clear (only shown when a value is saved) removes the database value so the server's environment

value, if any, applies again. It also needs a reason.

The server refuses a value of the wrong shape, for example a port that is not a number, or a true/false

setting set to "yes". The error shows under the row and nothing changes.

The audit log records update_setting  or clear_setting , the key, your reason, and (for non-secret
settings) the old and new values.

Change a setting

1 Set or not, and when 2 Type the new value 3 Reason is required

4 Save the change 5 Keep purge off

Find the row. The label is on the left with the key underneath, for example Who can sign up
and registration_mode .

1

Type the new value in New value. For true/false settings type exactly true  or false .2

Type why in Reason (required).3

Select Save. Saved. appears under the row.4
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The Registration card has one switch: Invite required. Under it, Closed beta when on, or Off:
anyone can sign up without a code.

Selecting the switch opens Change who can sign up. Write a reason and confirm with Require

invites or Open sign-up. Nothing changes until you confirm.

The Change who can sign up box

This is the same setting as registration_mode  in the Beta group.

Dev flags lists development-only switches set in the server's environment. None set is what you
want. 2 set · blocks launch means some are on.

The switches here cannot be turned off from the console: they are set on the server, and engineering
removes them with a restart. The ones you may see:

Registration card

1 Why, in 20+ characters 2 Only when going public 3 Cancel changes nothing

Dev flags card
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Flag What it means

TC_DEV_RETURN_CONSENT_TOKEN The consent token is returned in the API response.

TC_DEV_ALLOW_LOGGING_MAILER Emails are written to a log, not sent.

TC_DEV_ALLOW_FAKE_CHECKOUT Checkout completes without a payment.

Admin session length shows 30 minutes. It is fixed.

Label (key) What it does Default Beta value

Who can sign up
( registration_mode )

invite : an invite code is

needed to sign up. open :

anyone can sign up.

invite invite

Everyone gets Family
features
( beta_all_access )

Every account gets the

Family plan's features

without paying.

true true

Payments open
( payments_enabled )

Whether checkout is open

at all. While off, checkout

is refused.

false false

Erase unconsented child
accounts
( purge_enabled )

When on, the daily clean-up

permanently erases

accounts of children below

the consent age that never

got a parent's consent

within 30 days of sign-up.

false false .
Keep OFF
until
counsel
signs off.

Every setting, with safe beta values

Beta
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S A F E T Y

purge_enabled  erases children's accounts for good, with no undo. Leave it off until

counsel has signed off on the retention periods. Expired, unanswered consent requests
are cleaned up either way; this switch only controls erasing the accounts.

Label (key) What it does Default

Daily budget (USD)
( llm_daily_budget_usd )

The most the tutor may spend

on AI in one UTC day. At or over

it, the tutor pauses and you

get one email. Safety replies

always work.

25.00

Per-student daily allowance (USD)
( llm_student_daily_budget_usd )

The most one student may use

in one UTC day. Over it, that

student is told kindly to come

back tomorrow. Safety replies

always work.

0.50

The Daily AI budget settings group

You can also change the daily budget from the AI & Usage page.

Daily AI budget

1 Whole-platform daily budget 2 Per-student daily allowance
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Label (key) What it does Default

Teaching model id
( teaching_model_id )

The model the tutor uses.

Superseded by the per-job

chains on Models.

Built-in default

Summary model id
( summary_model_id )

The model that writes

session summaries.

Built-in default

Autoplay spoken replies, grades 3
to 5 ( tts_autoplay_grades_3_5 )

Whether tutor replies are

read aloud automatically

for this grade band.

Parents can still change it

per child.

true

Autoplay spoken replies, grades 6
to 9 ( tts_autoplay_grades_6_9 )

The same, for grades 6

to 9.

false

Autoplay spoken replies, grades 10
to 12 ( tts_autoplay_grades_10_12 )

The same, for grades 10

to 12.

false

Voice input below the parental-
consent age
( voice_under_consent_age )

Whether children below

their country's consent

age may use voice input.

false . Keep
off until
counsel
approves.

Models
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The AI whiteboard lessons settings group

Label (key) What it does Default

Whiteboard lessons on
( whiteboard_enabled )

Whether the tutor may answer

as a whiteboard at all. When
false , every reply is chat,

even when a child taps Show
me on the board.

true

Boards by default for explain questions
( whiteboard_default_for_explain )

Whether "how", "why" and

"explain" questions, problems

and photos get a board

without being asked. When
false , only a child's Show

me on the board gets one.

true

Both apply within a minute. Type exactly true  or false , with a reason. Switching boards off is the
quick answer to a board problem: children carry on with the normal chat tutor, and nothing is lost.
The model that draws boards is chosen on Models.

These are easier to set on Models, under Narration voices, which lists each model's voices and has
Preview voice.

AI whiteboard lessons

1 Boards on or off 2 Boards by default

Premium narration voices
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Label (key) What it does Default

Premium narration on
( narration_premium_enabled )

Whether a natural voice reads

whiteboard lessons. When false ,

the child's device voice reads them.

false

Voice ( narration_voice ) One of the primary narration

model's voices. Not set: each

model's own default voice (bella for

the default primary).

Not

set

Speaking rate ( narration_rate ) From 0.5  to 2.0 . It changes only

how fast a clip plays, so changing it

costs nothing.

1.0

Label (key) What it does Default

AI diagrams on
( ai_diagrams_enabled )

Whether a whiteboard may show one AI-

drawn picture, with no text in it and

TutorCat's own labels on top. When false ,

no picture is made and the board draws the

labels instead.

false

The picture model is the Diagram pictures job on Models. Every picture is safety-screened,
checked by a vision model, marked Illustration and kept for reuse. Review and remove them in the

diagram library.

AI diagrams on whiteboards
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The AI keys settings group

Label (key) What it does

Anthropic API key
( anthropic_api_key )

The tutor's model provider. Secret.

Speech-to-text API key
( stt_api_key )

Voice transcription. Secret. Leave it empty

to transcribe through OpenRouter on the

OpenRouter key.

Speech-to-text base URL
( stt_base_url )

The transcription service's address. Empty means

OpenRouter (or OpenAI, when only the speech-to-text

key is set).

OpenRouter API key
( openrouter_api_key )

Reaches hundreds of models through OpenRouter,

always with zero data retention. Also used for voice

transcription when no speech-to-text key is set.

Secret. See Models.

AI keys

1 Tutor provider key 2 Speech-to-text key 3 Secret and write-only
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Outbound email for consent links, safety alerts and the budget alert. Fill in every field or none: a

half-filled SMTP block makes email fail until it is complete.

Label (key) Value

Host ( smtp_host ) The mail server's host name.

Port ( smtp_port ) A number, for example 587.

Username ( smtp_username ) The mail account.

Password ( smtp_password ) Secret.

From address ( smtp_from ) For example TutorCat <cat@example.com> .

STARTTLS ( smtp_starttls ) true  or false .

When it works, Overview shows Email: Sending.

Only needed for a paid launch. Leave it during the beta.

With no secret key saved, a development payment provider stays active. Nothing is charged while
Payments open is off.

Keys the console has no group for are listed under Other by their key name. You may see:

SMTP

Stripe

Webhook endpoint URL, with Copy URL: paste it into the Stripe dashboard's webhook settings.

Publishable key ( stripe_publishable_key ): not a secret. Starts with pk_ .

Secret key ( stripe_secret_key ): prefer a restricted key ( rk_ ) scoped to what the
platform needs.

Webhook signing secret ( stripe_webhook_secret ): from the webhook's settings in Stripe.
Starts with whsec_ .

Other

stt_model_id : the speech-to-text model. Change it under AI & Usage → Speech-to-
text model.

llm_price_table : the model prices. Change them under AI & Usage → Model prices, which
saves the whole table safely.
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registration_mode = invite , beta_all_access = true , payments_enabled = false ,
purge_enabled = false , voice_under_consent_age = false , and a daily budget you have chosen

on purpose.

The safe beta posture, in one line
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A D M I N S

The audit log
Every admin change, who made it, when, and the written reason. Append-only.

The Audit log is the record of every admin change: who made it, what it was, what it changed, and
the reason they wrote. It is append-only: the database itself refuses any edit or deletion of an entry,
whoever tries.

The Audit log with Actor and Type filters, Export CSV and an opened before/after

1 Filter by admin 2 Filter by action 3 Save the log 4 The written reason

5 Value before and after

How entries get there

The entry is written before the change takes effect.

If the entry cannot be written, the change is refused and nothing happens.

If the change fails after the entry is written, the entry stays. A failed attempt is still on record.
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Column Meaning

When Date and time, for example 24 Oct 09:12.

Actor The admin who made the change, as the first eight characters of their

account id. system for changes the platform made by itself. Hover for the

full id.

Action What happened, as a coloured pill, with the target next to it (a setting key, an

invite code, an account id).

Reason What the admin wrote. Select before / after to see the values before and

after the change.

The actions you will see:

A change without a reason is refused.

Read the table
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Action Made by

update_setting , clear_setting Saving or clearing a setting, including the

budget, registration and model prices.

suspend_user , unsuspend_user ,

erase_user

The account actions on Users.

create_invite , revoke_invite Invites.

create_package , update_package ,

archive_package

Packages.

update_pricing Pricing.

update_model_assignment The speech-to-text model.

update_ai_route A job's model chain on Models.

sync_ai_catalog Sync models on Models.

run_safety_eval A safety test started on Models.

Secret settings (keys and passwords) are never written into the log. Their before and after only say

whether a value was set, for example {"configured": true} .

Someone reading the log in six months should understand the change without asking you.

Filter and export

Actor and Type narrow the rows already loaded.

Load older at the bottom loads the next 50 entries.

Export CSV saves the log as a spreadsheet file, for the weekly review or for counsel.

Write reasons that will make sense later

Good: "Raised daily budget for beta wave 2: 8 more families from Monday."

Not enough: "budget".

Never: a family's email address, a child's name, or anything a child wrote.
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A D M I N S

The privacy boundary
Admins never see student messages, notes or images. This is how the console is built,
not a setting.

TutorCat staff never see what children write or upload. Not their homework messages, not their
wellbeing notes, not their photos or voice, not the tutor's replies. This is built into the server: an
admin account has no access to student data at all. There is no switch to change it, and no screen in

the console that could show it.

Parents see their own child's sessions in the parent area, except when a child tells us someone is
hurting them, which stays private to keep them safe. Other serious concerns, such as self-harm, do

alert parents.

What admins can see

Counts and totals: accounts, sessions, active students, consent rates, tokens, cost,
safety events.

AI usage records: for each AI call, which account it was for (shown by email and role only), the
model, the job, the tokens and the cost. See below.

Account details: email, role, plan, number of profiles, created date, suspended or active.

Feedback notes that a family chose to send to the team, after being told the team reads them.

Payments: the paying account's email, the package and the amount.

The audit log of admin changes.

What admins cannot see

A student's homework conversations, steps or answers.

Photos of worksheets, voice recordings or transcripts.

Session summaries, portfolio, wellbeing check-ins or notes.

The content of any safety event. Safety events are shown as a count only.

A feedback note's link to a session. There is none.

The content of any AI call. Usage records hold no question, answer, photo or voice.
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Costs shows what each account spent, so each usage record is linked to the student, or to the
parent for a session summary. That link is metadata only: the account, the model, the job, tokens,
cost and timing. Message content is never in it. The console shows the account's email and role,

never a child's name. If a family is erased, the link is removed and the spending stays only as an
anonymous total. See Costs.

Some AI jobs go through OpenRouter, a service that reaches many models with one key. Every

request to it asks for zero data retention and no training on the data, and goes only to endpoints that
promise both. A request is never sent without those protections. See Models.

S A F E T Y

If you ever see a child's content, or another family's data, anywhere in the console, stop
and report it at once. It is the highest-priority incident there is.

AI usage records and OpenRouter

What this means day to day

A bug report about a conversation. Ask the parent for a screenshot from their parent

dashboard. Reproduce it in a test account with the same grade and question.

A safety alert. Never try to read the child's content or look up the individual event. Confirm from

the counts that it was recorded. The child was shown helplines straight away, and linked parents
were emailed (in some rare cases the child is shown support contacts only).

A parent calls about an alert. Listen first. Do not ask for details of the child's messages. Point
them to the helplines the child was shown.

Reasons and notes. Never write a family's email, a child's name or anything a child wrote into an
audit reason, a ticket or your recruiting sheet.
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A D M I N S

Daily beta operations
A checklist for every beta day, the weekly review, and what to do when something
goes wrong.

The beta is small: 10 to 20 families, free, in the browser. A short routine every day catches almost
everything. It takes about 15 minutes.

Pick a fixed time (for example Monday morning) and fill in one row of the beta metrics table. About

45 minutes.

Every day

Sign in at tutorcat.ai/admin with your authenticator code.1

Overview → Launch readiness. Expect 8 of 9 ready, with only Payments: Off red.2

Tutor says Stub, Email says Logging only or Speech says Missing: check the keys and
SMTP in Settings, then tell engineering.

Registration must say Invite only.

Dev flags must say None on.

Safety events (24h). Write the number in your notes. Counts only: never try to read an event.

If engineering tells you an alert email bounced, follow the runbook's safety alert steps.
3

AI spend today. Check it on Overview, and the bar on AI & Usage. If it is amber (80% or more)

before the afternoon, find out why before tomorrow: a few heavy users, a loop, or a retry
problem. Raise the budget only on purpose, with a clear reason.

4

Feedback. Read every new note. Reply to parents from beta@tutorcat.ai within one working
day. Log bugs for engineering.

5

Invites. Check that new families signed up (their code's Uses went up, and Accounts on
Overview moved). Send a short nudge to any family who has not signed up after 4 days. After 10

days, revoke their code and give the place to a new family.

6

Parents waiting on consent. If a child signed up first, make sure the parent has their own

invite code. In invite-only mode they need one to create an account.
7

Audit log. Glance at yesterday's entries. Every change should be one you or a colleague

expected, with a clear reason.
8

Sign out when you are done, or close the tab.9

Every week

mailto:beta@tutorcat.ai
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During the beta, Settings must stay at:

Feedback: tag every note from the week (bug, confusing, request, praise); count bugs
reported and fixed.

1

Safety events: the week's count from Overview. Ask engineering to confirm from the counts
that the alert chain ran for every event.

2

AI spend: the week's cost and the cost per active family, from AI & Usage → Usage and cost

(7d window). Download the CSV for the record if you like.
3

Engagement: active students and the funnel, from Engagement (7d window). In week 3, work

out the share of families still active; the target is at least 70%.
4

Backups and uptime: confirm with engineering that every backup check was green.5

Audit log: export the CSV and keep it with the week's notes.6

Decide: what to fix, who to nudge. Write three lines of notes.7

The safe settings, always

registration_mode = invite

beta_all_access = true

payments_enabled = false

purge_enabled = false  (until counsel signs off)

voice_under_consent_age = false  (until counsel approves)
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What happened Do this in the console

Anything that could expose

a child's data, or the

site down for more than

30 minutes

It is a P0. Stop, tell engineering within the hour. To stop

new sign-ups while it is fixed, make sure Invite required
is on in Settings (and revoke codes not yet used

if needed).

A code was forwarded

or leaked

Invites → Revoke, then create a new code with the

same label.

A family asks to pause

an account

Users → Suspend… with the reason. Unsuspend later;

nothing is lost.

A family emails asking

for deletion

Point them to the delete option in the parent area first.

If they need you to do it, Users → Erase… with the

reason and the email retyped.

The tutor is paused

for everyone

The daily budget is used up. Decide whether to wait for

the next UTC day or raise it in AI & Usage, with a reason.

Safety replies kept working throughout.

One child says the tutor told

them to come back

tomorrow

They reached the per-student allowance. That is

working as intended. Raise Per-student daily
allowance (USD) in Settings only if the default is clearly

too low for normal homework.

A wrong tutor answer

is reported

Ask the parent for a screenshot from their dashboard.

Reproduce it in a test account. Never look for the

child's conversation.

Going public happens once, after the beta's exit criteria are met and every go-public gate is checked,
named and dated. The console part is short:

When something goes wrong

Going public

In Settings, turn off Invite required (sets registration_mode  to open ).1
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For a free launch, keep beta_all_access = true  and payments_enabled = false . For a paid
launch, set beta_all_access = false  and payments_enabled = true .

2

Watch the first day: sign-ups, errors, AI spend, safety event counts and the feedback inbox. If
something breaks, turn Invite required back on.

3
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A D M I N S

Admin FAQ
Quick answers to the questions staff ask most during the beta.

No. No admin can, by design: the console has no screen for it and the server refuses it. Ask the parent
for a screenshot from their parent dashboard and reproduce the problem in a test account.

Admin sessions last 30 minutes from sign-in and cannot be extended. The banner at the bottom

warns you for the last five minutes. Sign in again with a fresh authenticator code.

Each code works only once. If you used it a moment ago, or tried twice, wait for the next one. The
code from the previous 30 seconds still works, but older ones do not. If it keeps failing, set your

phone's clock to automatic time.

Ask engineering to re-enrol your authenticator. You get a new one-time setup link, and the old
authenticator stops working at once. There is no reset by email.

No. Admin accounts are only created by engineering, never from the console or by signing up.

In invite-only mode every new account needs a code, including a parent who arrived from their child's
consent email. Create a code labelled with the family name (for example Rahman parent) and send it

to them.

Can I read a child's conversation to understand a bug?

Why was I signed out in the middle of something?

My code was refused, but I typed it correctly.

I lost my phone. How do I get back in?

Can I create another admin from the console?

A parent says the sign-up page wants a
code, but they came from a consent email.
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One code covers a family: the parent and each child use it once. The default of 5 fits one parent and
up to four children. For a second parent with their own code, create a separate one labelled, for
example, Rahman 2.

No. Create a new code with the same label and send it to the family. Accounts already made with the

old code keep working.

A suspended account cannot sign in. Nothing is deleted. Unsuspend it and everything is still there.

Because payments are off for the beta, which is correct. The panel shows whenever Payments open

is off. Do not change it during the beta.

Nobody has a paid subscription in the beta. Families get Family features through Everyone gets
Family features ( beta_all_access ), not through a plan.

Probably not. Check AI spend today on Overview: if it is red, today's budget is used up and the tutor

is paused. Safety replies kept working. It restarts when the UTC day turns, or within a minute of
raising the budget in AI & Usage.

There is no automatic warning before 100%. The budget bar turns amber at 80%; check it every day.
At 100% one email goes to the support address.

You cannot see the value; the console is write-only. The row shows whether it is set, when and by
whom. For non-secret settings, the Audit log's before / after shows the value at each change.

How many uses should a code have?

I revoked a code by mistake. Can I undo it?

What does a suspended family see, and is anything deleted?

Why does Payments look red and say no provider is connected?

Why does the Plan column show "—" for everyone?

The tutor stopped for everyone. Is it broken?

Do we get warned before the budget runs out?

How do I see what a setting is set to?
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Only after counsel has signed off on the retention periods. Until then it stays off, and no child's
account is erased automatically.

No. The log is append-only, and the database refuses edits and deletions.

Yes. Tap Open menu at the top right to move between sections. Reading feedback and copying invite

codes work well on a phone. Make larger changes, such as settings, on a computer.

The picker shows the reason beside the model, for example No image input, No streaming, No zero-
retention endpoint or Needs a safety test. Each job needs certain abilities, and an OpenRouter

model must have a zero-data-retention endpoint. Pick another model, or for the safety screen run
the test first. See Models.

The device voice takes over whenever the natural voice cannot read: the OpenRouter key is not set,
every voice model in the Narration voices chain failed, or the daily budget or that child's allowance is

used up. After a budget or allowance stop, the app tries the natural voice again five minutes later.
Check the key and the chain on Models, and spend on AI and usage.

Open Models, find it in Diagram library, select Delete and give a reason. It is never shown again.

Boards that showed it draw their labels instead, and the next board that needs it gets a new picture
that is checked again. See The diagram library.

No. Every OpenRouter request asks for zero data retention and no training on the data, and goes only

to endpoints that promise both. If none can serve the model, the request moves on to the next model
in the chain instead. It is never sent without those protections.

When can we turn on purge_enabled?

Can someone change or delete an audit entry?

Can I use the console on my phone?

A model I picked was refused. Why?

Natural voices are on, but a child still hears the device voice. Why?

A whiteboard picture is wrong. How do I remove it?

Can children's data ever go to a model without zero data retention?
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No. The next model in the chain answers, and nothing changes on the child's screen. If every model
fails, the child sees the usual friendly "try again" message, never placeholder text. The Failovers log
on Models shows how often it happened.

Its safety test expired. A pass counts for 90 days, then the model is no longer allowed on the safety

screen until it is tested again. The keyword check kept running throughout. Run the test again from
Edit on Safety screen.

Some calls are only estimated: tokens multiplied by the price table. Where the figures come from

shows the split between provider-reported and Estimated spend. A model marked Not priced
counts at $0, which makes the total too low. Fix the price on AI & Usage.

No. Costs shows an email and a role per account, with tokens and cost. It never shows a child's name

and holds no message content. If a family is erased, their spending stays in the totals but is no longer
linked to anyone.

Open Costs, go to By account and sort by Cost. Select an account to see its days, jobs and models.

For a parent, the Family column adds their children's cost.

Will a child notice when a model fails and a backup takes over?

Why did the safety screen stop using a model?

Why is the cost on Costs different from what OpenRouter charged?

Can I see what a child asked, or their name, on Costs?

How do I find the student who is using the most?
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